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One of the leading voices in international work against sexual abuse and harassment in sport
across the world. Safe Sport Advocate; VOICE Ambassador (Voices for Truth and Dignity
Combatting Sexual Violence in European Sport through the Voices of Those affected), Sport
England Advisory Panel, Pool of European Experts on Sexual Violence in Sport, Safeguarding
Children in Sport Strategic Group Northern Ireland, Psychotherapist, Facilitator, Moderator.
As a child, Karen was recognized as a talented swimmer with strong aspirations and a realistic
chance of representing Ireland at the Olympic Games. Between the ages of 10 and 17, Karen
spent endless hours in the swimming pool. During this time, Karen was routinely abused by her
coach.
Since the publication of her lived experience in the book Deep Deception, Irelands Swimming
Scandals. Karen has been speaking out across the world and advocating on behalf of children,
young people, adults at risk, all athletes.

KAREN LEACH

She is working to create a greater level of awareness to encourage safer spaces for everyone at
risk in sport, working regularly with international organizations in an advisory role, public speaking
capacities, facilitating various group work, moderating at different events across the world.
Karen is a psychotherapist through this avenue she has been able to help and support others,
including those who have suffered abuse.
At the Youth Olympic Games Buenos Aires, Karen spoke at the first ever Olympism in Action
forum, she also assisted the International Olympic Committee in educating athletes and entourage
members about this important topic.
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Katie is a barrister and partner in the Farrer and Co Safeguarding Unit. Before joining Farrers, Katie
practised at the independent bar for over a decade as a tenant of Old Square Chambers specialising in
employment and safeguarding litigation. She was a member of the International Paralympic Committee
(IPC) anti-doping and classification appeal boards and adjudicated on alleged breaches of the antidoping code and in relation to appeals against an athlete’s assigned sports class.
Katie is the sports lead for the Farrer and Co safeguarding unit and advises every type of sports club
and their governing bodies in safeguarding, employment matters and the application of the Equality Act
2010. Her clients include premiership football clubs and national sports governing bodies, for example
she acted for a premiership football club in their major reviews of non-recent child sexual abuse and is
currently advising in relation to transgender participation guidelines.
Katie has considerable expertise in safeguarding crisis management, whether involving non recent
allegations or live cases, Katie guides her clients through the internal investigation and disciplinary
proceedings and the regulatory reporting to the statutory agencies, the charity commission, the
Disclosure and Barring Service and the Teaching Regulatory Authority.

KATIE FUDAKOWSKI

In education, Katie represents schools facing serious allegations of whistleblowing detriment and
discrimination as well as ordinary unfair or constructive dismissal claims. She can advise clients on how
to stay out of the employment tribunal through adopting rigorous and fair grievance, capability and
disciplinary procedures.
Katie is passionate about protecting children and adults at risk from harm and dedicates time to thought
leadership in this area, for example working along-side other experts to produce the Farrer & Co
guidance on developing and implementing a low level concerns policy and speaking on other
safeguarding topics like lead injuries in contact sports.
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Mubashar is a local campaigns manager at NSPCC (North West & North Wales) and works with
communities to develop and deliver local campaigns that help protect children and young people. A
priority for the NSPCC is helping to make the online world safer for every child and young person.
This online safety webinar provides professionals, parents and carers with the information and
resources to support them to help keep children and young people safe online.

MUBASHAR KHALIQ
Joanne is the Safeguarding Adults in Sport Manager for the Ann Craft Trust. Joanne's background
and experience lie within Adult Social Care, where she worked in learning disability services,
mental health services and training/personal development within the statutory sector. For the last
19 years, Joanne worked in Safeguarding Adults, with 10 years acting as the Strategic Lead of
Adult Safeguarding within a large Local Authority.

JOANNE PELL
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Chris Harwood, Ph.D is a Professor of Sport Psychology at Loughborough University and a
Registered Sport Psychologist. His expertise lies in the psychological aspects of player development
and performance including the roles of the coach, parents, and impact of the wider social and
performance environment.
A former National standard tennis player, he was the Head Coach for Loughborough University Tennis
from 1993-1998, before transitioning into the role of Director of Tennis on campus until 2003. From
2010-2013, he served as Lead Psychologist for the LTA at the National Tennis Centre, working as part
of their multidisciplinary performance support team; a role that he served again as the Loughborough
National Tennis Academy psychologist from 2019-2020.

PROFESSOR CHRIS
HARWOOD

As a scientist-practitioner, Chris has led on the development and delivery of the LTA and ITFs Parent
Education and Support strategies.

Dr Sam Thrower is a Senior Lecturer in Sport and Exercise Psychology at the University of
Roehampton, London. He is also a BPS Chartered Psychologist.
His main interests lie in the area of youth sport and specifically the psychosocial development of
young athletes. He is particularly interested in topics such as performance enhancement in young
athletes, positive youth development, parenting in sport, motivational climates, and anti-doping.

DR SAM THROWER

Sam has also been involved in successful collaborations and knowledge translation partnerships
with national and international organisations (i.e., Youth Sport Trust, Lawn Tennis Association and
International Tennis Federation.
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LTA
SAFEGUARDING
UPDATE

DAVID HUMPHREY
LTA HEAD OF SAFEGUARDING
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STRATEGY 2018 - 2020
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WHAT WAS OUR
VISION BY 2020
BRITISH TENNIS WILL BE AT THE FOREFRONT OF
SAFEGUARDING IN SPORT.
How will we achieve this?
•

By developing and adopting best-in-class procedures,
systems and processes to safeguard the well-being of all
young people and adults at risk in British Tennis.

Who will we target?
•

Children and young people under 18 and adults at risk.
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WE DEVELOPED 4 KEY STRATEGIES
PLACES TO PLAY
We want to ensure that tennis venues are safe spaces to play our sport, with
safeguarding at the heart of what tennis venues do.
1a. Design and implement minimum safeguarding standards across our registered venues.
1b. Embed these standards through a system of auditing and compliance checking.
1c. Engage young people through a network of youth welfare officers.
1d. A co-ordinated approach where only safe LTA registered venues have access to our
products, services and benefits.
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WE DEVELOPED 4 KEY STRATEGIES
PEOPLE
Ensuring coaching is safe by implementing the highest standards for our accreditation
scheme, and mandating this at our registered venues. Making it clearer to players and
parents what safe coaching looks like so that safe choices can be made.
2a. Develop and implement a plan to ensure all coaching activity at registered venues is
conducted by accredited coaches by October 2019.
2b. Improve safeguarding training for coaches to prevent, identify and manage safeguarding
incidents.
2c. Audit and monitor compliance to achieve integrity in the process.
2d. Market our accredited coaches to make it easier for players and parents to identify a safe
coach, thus driving demand and value in our accreditation scheme.
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WE DEVELOPED 4 KEY STRATEGIES
AWARENESS
Improving safeguarding awareness and knowledge across our sport to prevent
safeguarding issues, but also ensuring we can effectively identify concerns and react
correctly if needed.
3a. Raise the standard and frequency of safeguarding training for all colleagues to improve
prevention and detection of safeguarding concerns.
3b. Create a network of skilled safeguarding colleagues across our counties and regions to
embed standards faster and identify and prevent safeguarding issues.
3c. Support our volunteers through ongoing training and conferences for our club welfare
officers and county safeguarding officers.
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WE DEVELOPED 4 KEY STRATEGIES
CASE MANAGEMENT
Best in class case management processes to robustly manage incidents and discipline
those who seek to bring harm to our sport.
4a. Procure a best in class case management system which allows us to track perpetrators
effectively and manage concerns robustly. Provide a clear reporting system to counties and the
board to track trends in cases and where more preventative work is required.
4b. Streamline our disciplinary processes to achieve outcomes faster, thus reducing risk and
gaining public confidence in our systems.
4c. Involve our people in the process by sharing information more widely to aid prevention and
encourage future reporting.
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CONSULTATION
EXERCISE

2021-2023
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STRATEGY ENGAGEMENT –
STAKEHOLDERS
THE PROCESS WAS SPLIT INTO TWO CONSULTATION GROUPS:
Internal and External Bodies

Workforce

LTA Board, TDC, Exec, TW/TS

Welfare Officers (N=208)

Sport England, NGBs, CPSU, ACT

CSOs/CCs (N=13)

LADOs, ASBs, LSCBs

Accredited Coaches (N=41)

ITF, DLL, Virgin, GLL, AELTC

HPCs, RPDCs, LPDCs

HMIC, DCMS, media

Parents

Survivor Panel

Young People

UK Coaching, Sport & Rec Alliance

Official Licence holders (N=193)

Methods used:
- Surveys

- Focus Groups

- Document analysis

- Interviews
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SAFEGUARDING
STRATEGY

2021-2023
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VISION

VISION
MISSION
OBJECTIVES

Tennis Opened Up

MISSION
Develop and implement the highest safeguarding
standards across tennis.

OBJECTIVES
1. Implement the highest safeguarding standards for venues and
the workforce.
2. Increase percentage of venues and volunteers being "very
aware of safeguarding issues" to 80% (+5%).
3. Increase percentage of people saying they receive very good
safeguarding support to 60% (+14%) for venues, 65% (+6%) for
volunteers, and 75% (+8%) for coaches.
4. Be the governing body with best reputation for safeguarding
excellence in Britain.
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STRATEGIC PILLARS

TRAINING AND
DEVELOPMENT

AWARENESS AND
ENGAGEMENT

SAFEGUARDING
STANDARDS

To ensure everyone involved
in tennis has appropriate
safeguarding training and
development to support a
skilled and confident
workforce

To raise awareness of
safeguarding standards and
promotion of good practice. To
develop a plan to continually
consult and engage with
stakeholders at all levels of
the sport to check and
challenge the safeguarding
strategy and direction

To ensure our industry leading
support and inspection
process evolves through
continuous proactive
improvement, leading to the
highest safeguarding
standards in all venues

18

STRATEGIC PILLARS

CASE
MANAGEMENT
To evolve and strengthen our
case management
procedures to safeguard
children and adults at risk and
maintain the integrity of our
sport

COMPETITIONS

GOVERNANCE

To ensure consistent
safeguarding standards are
implemented at all levels of
competition so that they are
safe places to play, officiate
and attend

To ensure best in class
governance with robust
processes, policies and
procedures, as recognised by
the external inspectorate
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CLEAN TENNIS
LTA ANTI-DOPING PROGRAMME

Richard Nunn
LTA Anti-Doping Officer
richard.nunn@lta.org.uk
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LTA.ORG.UK/CLEAN-TENNIS
Advice for players, parents, coaches and others
on a range of anti-doping topics:

• Education materials
• Medications
• Supplements
• Testing
• Reporting doping
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OTHER
RESOURCES
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Welfare Officers & Other Support Personnel

ONLINE
TRAINING
COURSES

• Clean Sport Advisor / Intro to Clean Sport
(UKAD course available to all)

Coaches
• Introduction to Clean Tennis
(LTA course built into L1 Coaching Assistant
qualification)

• Coach Clean
(UKAD course will be built into new L3 Tennis
Coach qualification & requirement for L4&5)

https://ukad.enetlearn.com/Login/?c=82
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ALL VENUES

PROPOSED
REGISTERED
VENUE AUDIT
CRITERIA

•

Display Clean Tennis poster at the venue and/or link to the LTA
Clean Tennis pages from venue website

•

Include anti-doping content in the venue code of conduct

Example text:
•

Not use or be under the influence of drugs or illegal substances of any
kind (except as required for legitimate medical treatment) while
participating in the game (including playing, coaching and officiating).

•

Be aware of, and abide by, the LTA Anti-Doping Regulations and your
responsibilities under the LTA Tennis Anti-Doping Programme and at all
times. For further information see www.lta.org.uk/cleantennis

•

Report all concerns relating to doping to the anonymous UK Anti-Doping
‘Protect Your Sport’ service: https://www.ukad.org.uk/violations/protectyour-sport

REGIONAL PLAYER DEVELOPMENT CENTRES
•

Additional requirements communicated directly with performance
centres.
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SAFEGUARDING
KEY
MESSAGES
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THE CHILDREN
ACT 1989 & 2004

THE CARE ACT
2014

Provide the legislative
framework for child protection
and encourages partnerships
between organisations

Sets out responsibilities for
local authorities and placed
adult safeguarding on a
statutory footing

WORKING
TOGETHER TO
SAFEGUARD
CHILDREN (2018)
Sets out how organisations and
individuals should work together.
It also placed a duty on sports
organisations to ensure their
functions, and any services that
they contract out to others, are
discharged having regard to the
need to safeguard and promote
the welfare of children
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TYPES OF ABUSE
CHILDREN AND ADULTS AT RISK
SEXUAL ABUSE

PHYSICAL ABUSE

EMOTIONAL ABUSE

NEGLECT

Can involve rape,
inappropriate touching,
indecent images of
children, indecent
exposure and
inappropriate sexualised
communications (e.g.
social media). Sexual
abusers groom children,
adults and clubs in order
to create opportunities to
abuse and reduce the
likelihood of being
reported.

May involve hitting,
shaking, throwing,
poisoning, burning or
scalding, drowning,
suffocating, or otherwise
causing physical harm to
a child or adult. Can
include fabricating an
illness in a child. For
adults it can also include
misuse of medication
and inappropriate
sanction.

Can involve intimidation,
coercion, isolation,
harassment, humiliation,
constant criticism, namecalling, sarcasm,
bullying, racism or
pressure to perform to
unrealistically high
expectations.

Can involve failing to
provide safe
environments, exposing
to undue cold, heat or
extreme weather
conditions without
ensuring adequate
clothing or hydration and
exposing them to
unnecessary risk of
injury. For adults it can
also include ignoring
medical or physical care
needs.
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TYPES OF ABUSE
ADULTS AT RISK
DISCRIMINATORY
ABUSE

Abuse that centres on a
difference or perceived
difference with respect to
race, gender, disability,
or any of the protected
characteristics of the
Equality Act

FINANCIAL ABUSE

DOMESTIC ABUSE

Includes theft, fraud,
internet scamming, and
coercion in relation to an
adult’s financial affairs or
arrangements, including
in connection with wills,
property, inheritance or
financial transactions. It
can also include the
misuse or
misappropriation of
property, possessions, or
benefits.

Includes psychological,
physical, sexual,
financial, and emotional
abuse perpetrated by
anyone within a person’s
family. It also includes
“honour” based violence.
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TYPES OF ABUSE
ADULTS AT RISK
ORGANISATIONAL
ABUSE

Neglect and poor
practice within an
institution or specific
care setting, such as a
hospital or care home, or
in relation to care
provided in one’s own
home. It can be as a
result of the structure,
policies, processes and
practices within an
organisation

SELF-NEGLECT

A wide range of
behaviour broadly
defined as neglecting to
care for one’s personal
hygiene, health, or
surroundings. An
example of self-neglect
is behaviour such as
hoarding.

MODERN SLAVERY

The severe exploitation
of other people for
personal or commercial
gain. It can happen in
everyday situations, but
just out of sight. It
usually includes human
trafficking, forced labour,
and domestic servitude.
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RESPONDING TO A
DISCLOSURE
RECORD
Write down what happened as soon as
possible, in as much detail as
possible.

REPORT
Do not attempt to question the alleged abuser or
conduct any form of investigation. In an emergency
call the police (999). For non-emergencies report to
the Welfare Officer or the LTA Safeguarding Team.

NEXT STEPS
Let them know that you will need to speak to
someone who will be able to help them. Do
not promise to keep anything secret.

LISTEN CAREFULLY AND
CALMY
A reaction of shock or disbelief could cause the
person to close down and stop talking.

REASSURE THEM
What they have told you is very important.
Let them know they have done the right
thing and they are not to blame.

TAKE THEM SERIOUSLY
Children and adults at risk can feel
they won’t be believed.

AVOID QUESTIONS
Keep questions to a minimum – let them talk.
If you need to ask them something, ask an
open question.
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TED
TELL
‘Tell me more about that’

EXPLAIN
‘Explain what you mean by that’

DESCRIBE
‘Describe what happened’
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FACTORS THAT
CAN INCREASE
VULNERABILITY
TO CHILDREN AND
ADULTS
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TIME AWAY FROM HOME AND TRAVELLING

ENVIRONMENT

•

Increased isolation from support networks and other people

•

Increased opportunity for inappropriate behaviour to go unnoticed

INTENSE FOCUS ON TRAINING AND COMPETING
•

Pressure to achieve results, gain selection, etc.

•

Winning at all costs mentality can disguise abusive behaviours

•

No involvement in or planning for career outside of the sport

•

Increased dependence on coach/support staff = power imbalance

LANGUAGE AND/OR CULTURAL DIFFERENCES
•

Coach/support staff may have a different first language or
cultural expectations to athlete or vice versa.

•

Limited ability or unable to communicate concerns
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CARE AND SUPPORT NEEDS

PERSONAL

•

Can increase their level of dependence on others

•

Create an imbalance of power and control

•

Impaired capacity to resist, avoid or understand abuse

•

Increased likelihood of social isolation

SEXUALITY AND GENDER IDENTITY
•

LGBT+ people can be at greater risk of bullying, harassment and
physical assault and mental health problems

LIFE CHALLENGES
•

Family bereavements, relationship issues, debt

HEALTH
•

Over training

•

Not disclosing illness/ injury/ mental health

•

Self-harm/ eating disorders / body image

•

Pressure to stay well and injury free
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ORGANISATIONAL

•

Minimal supervision of children

•

Inadequate recruitment processes

•

Inadequate guidelines or procedures for managing
safeguarding concerns

•

No complaints procedure or reporting process for
children, adults at risk or parents/carers

•

Minimal support for staff/volunteers

•

‘Closed’ organisational culture / secrecy

•

Discouragement of parental involvement

•

Gaps between policy and practice

•

Poor co-ordination and lack of supervision

•

Negative attitude towards whistle-blowers

•

Toleration of bullying, discrimination and/or poor practice

•

Lack of risk assessment and planning
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The rule of optimism can blind us to potential
safeguarding issues. It happens when we fall into a
pattern of thinking which includes:
•

Abuse would never happen here

•

Believing that what we are seeing (e.g. behaviour)
is improving

•

Filtering out or minimizing areas of concern

•

Anticipating that an intervention will work

•

Believing that “one more try” or “one more chance”
is the answer

•

Focusing only on strengths and ignoring what is not
working and the risks that arise from that

•

Overly positive interpretations of what is going on

This is not to say that we should be looking only for
negatives.
But it does tell us that we need to take an objective and
balanced view.
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RECORDING
CONCERNS

DETAILS OF WHAT HAPPENED, USING PLAIN ENGLISH (AVOID JARGON)
INFORMATION SHOULD BE FACTUAL, WITH ANY OPINIONS CLEARLY STATED AS
SUCH (BEING MINDFUL THAT OTHERS MIGHT SEE THE REPORT)
DETAILS ABOUT THE ALLEGED VICTIMS AND PERPETRATOR
NAME, ADDRESS, AGE AND GENDER OF THOSE INVOLVED
ALLEGED PERPETRATOR’S RELATIONSHIP WITH ALLEGED VICTIM – COACH,
PARENT, OTHER FAMILY MEMBER ETC.
ANY IMMEDIATE ACTIONS TAKEN
ANY DETAILS OF PREVIOUS CONCERNS ABOUT THE ALLEGED VICTIM OR
PERPETRATOR
KEEP WRITTEN RECORDS STORED SECURELY
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REPORTING PATHWAY

CONCERN

TRIAGE

ACTION

OUTCOME

Report this to the venue
welfare officer who will then
raise to the LTA.

Report acknowledged and
triaged by LTA.

Case owner assigned.

Interventions/sanction
imposed (if applicable)

Report can be sent to LTA if
welfare officer not available.
Police in emergency.

Concern is supervised and
level of risk assessed.
Further details may be
requested.
Referral made to statutory
agencies if required.

Suspension imposed (if
applicable).
Investigation begins.
Support provided to those
involved.

Relevant parties informed of
outcome
Appeal process (if applicable)
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SAFEGUARDING
JIGSAW
Safeguarding is everybody’s business.

We may all have small pieces of
information about a child or person, and it is
only through sharing this information that a
full picture of the situation can be obtained.

17%
Fewer than one in five UK adults (17%)
would report their suspicions of child
sexual abuse straight away, even if they
had significant concerns.

30%
Of people who have concerns about
child abuse don’t take any action at all

You don’t need to be certain to report a
concern and it could very well be the
missing piece of the jigsaw.

59%
Of people said they would be stopped
from reporting concerns out of fear of
being wrong

YouGov, 2013
40

ENGAGING
CHILDREN
AND PARENTS
41

Rung 8: Young people and adults share decision
making

THE LADDER OF
PARTICIPATION
Children and young people are at
the heart of the development of your
club. It is therefore important to
engage children, young people and
their parents in future developments
and planning.

It is also important that parents are
fully informed of the expectations of
them and what they can expect from
the club from the outset. Parents
should be encouraged and
supported to be involved in the club
where possible and fully informed of
safeguarding policy and procedures

This happens when projects or programmes are initiated by
young people and decision making is shared between
young people and adults. These projects empower young
people while at the same time enabling them to access and
learn from the life experience and expertise of adults. This
rung of the ladder can be embodied by youth/adult
partnerships.

Rung 7: Young people lead and initiate action
This step is when young people initiate and direct a project
or programme. Adults are involved only in a supportive
role. This rung of the ladder can be embodied by youth-led
activism.

Rung 6: Adult-initiated, shared decisions with young
people
Occurs when projects or programmes are initiated by
adults but the decision making is shared with the young
people. This rung of the ladder can be embodied by
participatory action research.
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Rung 5: Young people consulted and
informed
This happens when young people give
advice on projects or programmes designed
and run by adults. The young people are
informed about how their input will be used
and the outcomes of the decisions made by
adults. This rung of the ladder can be
embodied by youth advisory councils.

Rung 4: Young people assigned and
informed
This is where young people are assigned a
specific role and informed about how and
why they are being involved. This rung of
the ladder can be embodied by community
youth boards

Rung 3: Young people tokenised
This is when young people appear to be given
a voice, but in fact have little or no choice
about what they do or how they participate

Rung 2: Young people are decoration
This happens when young people are used to
help or “bolster” a cause in a relatively indirect
way, although adults do not pretend that the
cause is inspired by young people.

Rung 1: Young people are manipulated
This happens where adults use young people
to support causes and pretend that the causes
are inspired by young people.
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FOCUS GROUPS

MENTORING
SCHEMES

CONSULTING ON
PROCEDURES
e.g. codes of conduct

SURVEYS

EXAMPLES

YOUTH
COMMITTEE/PANEL

PARENTS
ASSISTING WITH
TRANSPORT
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BENEFITS OF
ENGAGING
CHILDREN
AND
PARENTS

HEAR THEIR CONCERNS
INVOLVEMENT IN PLANNING
LISTENING CULTURE
NEW IDEAS
THE FUTURE OF THE CLUB

45

REMEMBER
IT IS NOT YOUR RESPONSIBILITY TO DECIDE WHETHER OR NOT A CHILD OR ADULT
AT RISK IS BEING ABUSED.
IT IS NOT YOUR RESPONSIBILITY TO UNDERTAKE INVESTIGATIONS.
IT IS YOUR RESPONSIBILITY TO ACT IF YOU HAVE CONCERNS BY REPORTING THEM.

CLICK HERE TO REPORT A CONCERN
46

LTA National Safeguarding
Conference 2021
The importance of sharing lowlevel concerns
Katie Fudakowski, Partner
Farrer & Co
11 September 2021
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Overview
 Introduction
 Key features of high profile cases
 Distinction between an allegation and a low-level concern (LLC)
 Importance of sharing LLCs – learning from research and serious case reviews
 Key points to consider when sharing LLCs

48

Introduction

 Guidance applies to all organisations which
work with children – across any sector.
 Guidance focuses on LLCs regarding adults’
behaviour towards children.
 While it does not focus on sharing LLCs in
the context of peer-on-peer abuse, or in the
context of adults’ behaviour towards adults,
the same principles should nonetheless
apply.

3
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Introduction

 Concerning behaviour towards or the abuse
of children is not limited to sexual behaviour,
and LLCs can apply in other behavioural
contexts, for example, emotional.
 In virtually every country there is a threshold
for reporting about an adult’s behaviour to
statutory/regulatory authorities and, by
definition, anything below that threshold can
be termed a LLC.

4
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Introduction

 Organisational culture sets the context and
expectations of all behaviour in an organisation.
 A positive culture where concerns can be
identified and spoken about openly is a key
element of a strong safeguarding system.
 Ensuring that all who work with children behave
appropriately, and the early identification and
prompt and appropriate management of
concerns about adults, is critical to effective
safeguarding.
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Introduction

 Creating a culture in which all concerns about
adults - including where the threshold for an
allegation is not met - are shared responsibly
and with the right person, and recorded and
dealt with appropriately, is crucial.
 Encourage an open and transparent culture;
enable organisations to identify concerning
behaviour early; minimise the risk of abuse; and
ensure that adults working with children are clear
about professional boundaries and act within
them, in accordance with the ethos and values of
the organisation.
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Introduction

 Behaviour which is not consistent with the
standards and values of an organisation, and
which does not meet their expectations as set out
in their Code of Conduct, needs to be addressed.
 Such behaviour can exist on a wide spectrum.
 Where a concern about an adult’s behaviour
reaches the threshold of an allegation, clear
guidance exists in the UK on how organisations
should report, record and manage it. However,
where a concern falls below that threshold the
position is much less clear.
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Introduction

 Sharing LLC helps create a safer environment for
children.
 If LLC are not shared, organisations risk enabling the
creation of further victims through missed
opportunities to identify and effectively intervene in
concerning behaviour.

8
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Key features of high profile cases

9
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Allegation
Where it is alleged that a person who works with children has:
•

behaved in a way that has harmed a child, or may have harmed a child;

•

possibly committed a criminal offence against or related to a child;

•

behaved towards a child or children in a way that indicates they may pose a risk of harm to
children; or

•

behaved or may have behaved in a way that indicates they may not be suitable to work with
children
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Low-level concern
 Any concern that does not meet allegation threshold, or is not otherwise serious enough to
consider a referral to the statutory authorities.
 Any concern – no matter how small, and even if no more than a ‘nagging doubt’ – that an adult
may have acted in a manner which:
•

is not consistent with an organisation’s Code of Conduct, and/or

•

relates to their conduct outside of work which, even if not linked to a particular act/omission,
has caused a sense of unease about their suitability to work with children.

11
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Spectrum of behaviour

12
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Determination by Safeguarding Lead (SL)
Where a member of staff, volunteer, child, parent or other
adult shares what they believe to be a LLC,
The SL will then determine whether the behaviour:
a.

is entirely consistent with Code of Conduct, and the
law;

b.

constitutes a LLC;

c.

is serious enough to consider a referral to the LADO;
or

d.

when considered with any other previous LLCs,
should be reclassified as an allegation, and referred
to LADO/other relevant statutory agencies.

13
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Importance of sharing LLCs – learning from research and
serious case reviews (SCRs)
Common factors in organisational CSA (review
by Marcus Erooga of 20 SCRs):
•

A factor in 17: failure of staff and
management to understand and implement
their safeguarding policies (including around
sharing concerns)

•

Emphasised in 14: importance of staff and
management understanding dynamics of
organisational abuse (including grooming)

•

A factor in 11: significance of organisational
culture to minimise risk

14
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Importance of sharing LLCs – learning from research and
SCRs

Other research describes a widely held but
erroneous perception that individuals can
accurately judge people, or profile a potential
sex offender in a workplace community, and
emphasises the need to understand that there is
no one profile to describe everyone who abuses
a child and the importance, therefore, of a focus
instead on specific behaviours.

15
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Importance of sharing LLCs – learning from research and
SCRs

Code Of Conduct & Training
• Clear and robust Code of Conduct for the
workplace.
• With commitment from leadership to adhere
to, enforce and reinforce the Code and its
expectations, and to address any attempt to
bypass policies or procedures – regardless of
that person’s status.
• A lived document, seen to apply to all levels
of the organisation.

16
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Importance of sharing LLCs – learning from research and
SCRs

Code Of Conduct & Training
• With training provided on specific behaviour
to be aware of, and with everyone
encouraged and empowered to share any
concerns about behaviour that is not
appropriate.
• Intrinsic to this is discussing, during training,
real life examples of the consequences of
failing to report.

17
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Data protection law when sharing LLC’s
•

A key consideration (but not a barrier) to sharing
LLC’s:

 Transparency: do staff and volunteers know
what you are doing with their data?
 Lawfulness and proportionality: is the data
you collect and share necessary for a lawful
(safeguarding) purpose?
 Retention: when are LLCs necessary to keep,
for how long?
 Data subject rights: how to deal with requests
for access or erasure?

18
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The big question: does data protection law allow the sharing
of LLC?
•

A clear “yes” – but worth examining briefly:

 Sources of law: (UK) GDPR and Data
Protection Act 2018
 Is this “special category” (sensitive) data:
generally, yes – but still lawful to process for
safeguarding purposes (Sch.1 DPA 2018)
 Is it necessary?: yes – Serious Case
Reviews support the need for the sharing of
LLC and personal data is required to do that.

19
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The law: a system of principles and checks and balances

•

The ‘unified rule’ of child and data protection in safeguarding practice:
1.

If you think data protection law is stopping you from doing your job, you haven’t properly understood
the law; but

2.

If you’re not thinking about data protection, you’re not doing your job properly.

•

Data protection law does not present obstacles, but checks and balances

•

There is no safeguarding ‘exemption’ to data protection law and the rights of individuals still apply.

•

The burden of compliance is the price you pay for the value of the data you hold and use.

20
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Dealing with erasure or rectification requests
•

A common GDPR myth: there is no absolute “right to be
forgotten”
 There is a right to request erasure, but it can be
properly refused if you still have a lawful purpose for
which the data is necessary (including both
safeguarding / HR purposes and future legal claims)
 There is a right to request rectification, but it does not
mean “you must substitute my truth for yours”.
 Consider: was our original record fair, complete,
balanced? Is it still necessary, overriding the subject’s
rights? The answer may be yes, but do not reject
requests out of hand without considering.

21
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Retention of LLCs
•

Basic rule on secure retention of LLCs: same
access protocols and, in principle, retention
periods as other child protection records.

•

“One of the primary reasons for retention is
that information may take on a new
significance in the light of later events”
(Northumberland CC case)

•

However, the nature of LLCs is that
organisations should be more circumspect
about whether it is appropriate to retain all
LLCs long term. The law will support the
safeguarding professionals’ judgment here.

22
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LLCs and external references
• Do not refer to LLCs in a reference
unless they:
a. collectively meet the threshold for a
referral and are found to be
substantiated; or
b. constitute matters which ordinarily
would form the subject of a reference
(e.g. misconduct, poor performance).

23
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Any questions?
Farrer & Co LLP
66 Lincoln’s Inn Fields
London WC2A 3LH

+44(0)20 3375 7000
enquiries@farrer.co.uk24
www.farrer.co.uk
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PROMOTING AND
SUPPORTING
POSITIVE
PARENTING IN
TENNIS

PROFESSOR CHRIS HARWOOD & DR
SAM THROWER
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SUPPORTING AND PROMOTING
POSITIVE PARENTING IN TENNIS
PROFESSOR CHRIS HARWOOD
LOUGHBOROUGH UNIVERSITY

DR SAM THROWER
ROEHAMPTON UNIVERSITY
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Workshop Overview
• Section 1: Parental involvement: Supportive vs.
Pressurising (10 mins)
• Section 2: Parental behaviour at competitions:
How does this come to be? (15 mins)
• Section 3: Poor parental behaviour vs. Abuse (15
mins)
• Section 4: Early intervention: what can be done to
prevent parents becoming abusive? (10 mins)
• Q & A session (10 mins)
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SECTION 1:
PARENTAL INVOLVEMENT:
SUPPORTIVE VS. PRESSURISING

74

75

Quantity vs. Quality of Parental
1. QUANTITY & TYPE OF PARENTAL
InvolvementINVOLVEMENT
Over Involved
Optimally Involved

Under Involved
Pressurizing

Supportive

Unsupportive
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Supportive Parenting
Children who perceive their parents’ communication and
behaviour as supportive report…
• More positive sporting experiences
• Higher levels of enjoyment of sport
• Higher levels of competence, self‐esteem and intrinsic
motivation
• Lower levels of pre‐competition anxiety
Supportive Parents can also help:
• Children to develop strategies to cope with the demands of
youth sport
• Talented junior athletes achieve elite levels
(Fraser‐Thomas & Cote, 2009; Leff & Hoyle, 1995; Babkes & Weiss, 1999; Ullrich‐French &
Smith, 2006; Wuerth et al. 2004; Bois et al. 2009; Tamminen & Holt, 2012, Cote, 1999;
Atkins et al., 2013; Mossman & Cronin, 2019; Sánchez‐Miguel et al., 2013; Tamminen et al.,
2016; Teques, Calmeiro et al., 2018)
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Pressurising Parenting

SUPPORTIVE PARENTS

Children who perceive their parents’ communication
and behavior as pressurising report:
• Higher pre‐competitive performance anxiety and
‘within‐match’ choking/tension
• Lower satisfaction or feelings of autonomy,
competence and relatedness
• Reduced enjoyment
• Lower self esteem
• Higher fear‐of‐failure and avoidance behavior
• Greater propensity for cheating
• Burnout and Dropout
(Fraser-Thomas & Cote, 2009; Leff & Hoyle, 1995; Babkes & Weiss, 1999;
Ullrich-French & Smith, 2006; Wuerth et al. 2004; Bois et al. 2009; Tamminen &
Holt, 2012, Cote, 1999; Atkins et al., 2013; Mossman & Cronin, 2019; SánchezMiguel et al., 2013; Tamminen et al., 2016; Teques, Calmeiro et al., 2018)
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“In youth sport, a paradox exists
where parents are both essential for
the development of young athletes,
yet seen as a major detriment for
some young athletes”
(Gould et al. 2008)
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SECTION 2:
PARENTAL BEHAVIOUR AT
COMPETITIONS:
HOW DOES THIS COME TO BE?
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Parental Behaviour
During
Competitions
2. PARENTING
BEHAVIORS
DURING COMPETITION
Observational studies of parents’
behaviours at youth sport competitions
have revealed:
• 10 to 35% of the comments parents
made were negative or controlling
• 47 to 66% were positive or supportive
comments (e.g., praise and
encouragement)

(Bowker et al., 2009; Holt et al., 2008; Kidman et al., 1999)
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Group Discussion:
What are some of the reasons why parents
engage in negative or controlling behaviours
during competition?
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The Difficult and Challenging Nature of
Tennis Parenting
 Competitive Stressors
(e.g., other parents, match outcomes,
child’s performance and behaviour,
opponent’s behaviors and attitudes)
 Organizational Stressors
(e.g., time & financial demands,
navigating the system, administrative,
training & coaching issues,
inconsistencies of treatment)
 Developmental Stressors
(e.g., education, child's sporting
future, injuries, child’s overall
development)

(Harwood et al., 2010; Harwood & Knight, 2009a; 2009b; Harwood et al. 2019)
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Understanding Potential Mechanisms
Parents goals
(adjusted based
on early
success/failure)

Lack of
Knowledge,
Expertise (and
Guidance),
Athletic History

Financial &
Time
Investment
(sport‐family
role conflict!)

Organisational
system(s) ‐
pathway values

Emotional reaction
(e.g., anger) to their
child's experience
(i.e., being cheated)

Emotional intensity
of the game (i.e.,
stage of game, score,
importance of
match/nature of the
‘event’)

(Holt et al. 2008; Dorsch et al. 2015)
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PART 3:
POOR PARENTAL
BEHAVIOUR VS. ABUSE
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Poor Parental Behaviour vs. Abuse
• Poor practice refers to when the
behaviour of an individual in a
position of responsibility falls below
the organisation’s required standard,
usually as described in the
organisation’s code of conduct.
• The behaviour may not be
immediately dangerous or
intentionally harmful to a child, but it
is likely to set a poor example.

https://thecpsu.org.uk/help-advice/introduction-tosafeguarding/child-abuse-in-a-sports-setting/
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LTA’s Code of Conduct for Parents and Carers
• Positively reinforce your child and show an interest in their tennis
• Use appropriate language at all times
• Be realistic and supportive
• Never ridicule or admonish a child for making a mistake or losing a
match
• Accept the official’s decisions and do not go on court or interfere with
matches
• Encourage your child to play by the rules, codes of conduct, and teach
them that they can only do their best
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Different Types
or Forms of
Abuse in Sport
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Taking a Closer Look at Emotional Abuse in
Sport
“A pattern of deliberate noncontact
behaviours by a person within a
critical relationship role that have
the potential to be harmful [to an
individual’s emotional well‐being]”
(Stirling & Kerr, 2008, p. 178)
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Group Discussion:
Based on your experiences, what do you think
are examples of emotional abuse (both verbal
and non‐verbal) in tennis?
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Relational
Classifications
maltreatment

Verbal
emotional
abuse

Emotional
abuse
Non‐verbal
emotional
abuse

Constituents

Examples in sport

•Shouting, belittling,
•Yelling demeaning comments at an
name‐calling, degrading
athlete following an inadequate
or intimidating
performance
comments
•Verbal acts of
humiliation

•Insulting an athlete in front of their
team‐mates or competition

•Hitting and throwing
objects (no contact or
intention to make
contact)

•Smashing an object (e.g., water
bottle) in front of an athlete out of
anger or frustration

•Intentional denial of
attention or support

•Refusal of performance feedback

•Exclusion/expulsion
from an activity

•Chronic expulsion of an athlete from
training or competition

(Stirling, 2008)
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Long Term Impact of Emotional Abuse on
Young Athletes
• Emotional abuse has effects on both physical and
psychological well‐being, including decreased self‐
esteem, depression, anxiety, poor interpersonal
relationships, eating disorders, and an increased
likelihood of being a psychiatric inpatient.
• The experiences of emotionally abusive practices
have been associated with eating disorders among
athletes and a greater likelihood of subsequent
psychiatric symptoms.

(Crawford & Wright, 2007; Leahy et al, 2002; Mullin et al., 1996;
Papathomas & Lavallee, 2010; Reyome, 2010).
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SECTION 4:
PREVENTING ABUSE THROUGH
PROACTIVE PARENT EDUCATION &
SUPPORT
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(Re) Visiting the Meaning of ‘Safeguarding’
• Safeguarding moves beyond a reactive or child protection approach to
child abuse and neglect and instead focuses on prevention.
•

As Munro and Parton (2007) stated: “The main thrust of the safeguarding
agenda is preventive: it is hoped that providing early intervention for family
problems will help support parents and so reduce the number who
become abusive” (p. 9).

• Safeguarding assumes a child-focused orientation and thus is aligned and
engaged with children’s rights.
• For example, UNICEF, the largest children’s charity, produced a report on
violence to children in sport (Brackenridge et al., 2010) calling for more
proactive preventative measures.
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Educating and Supporting British Tennis
Parents
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Parents’ Emotions During Competition

Parents’ Confidence

Parents’ Goals For Their Child

Children’s Perceptions of Parental Behaviour
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Reinforcing Key Messages: The Role of Referees,
Coaches, Welfare Officers & Support Staff
• Before the matches, encourage parents to reinforce the importance of
playing fair, working hard, and reminding their child to focus on the things
they have been working on in training.
• During the matches ask parents to support both players and role model
appropriate responses to things that happen on court
• After the match when the emotions have gone, encourage parents to see if
they can get their child to learn something from their experience that will
really help them improve, progress and develop.
• Finally, explain how minor disagreements in competition are inevitable so
make sure children knows to put their racket up and call the referee over to
resolve it (before it escalates into a conflict/confrontation!)
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Knowledge for Optimal Pathway Involvement
and Engagement
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A Priority for all Parents:
The Tennis Journey is not the only Journey
Quality of the Tennis Experience =
Enjoyment, challenge, support, mental and emotional well-being
V
A
L
U
E
S

B
E
L
I
E
F
S

Negotiating childhood, adolescence and identity formation =
Psychosocial development and life skills-focused
=

Mastery of Evolving Tennis Demands =
Performance-focused skills and strategies
U-9s

U-12s

U-16s

U-21
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Conclusion
• Empathise with Parents - Tennis parenting is difficult, challenging, and
stressful!
• Parents’ goals, lack of knowledge / expertise, the organisational system,
cost and time involved, and emotional intensity of the game can all act
as ‘triggers’ for poor behaviour.
• Poor parental behaviour can sometimes lead to an environment which is
conducive to more serious abuse.
• Help to prevent poor parental behaviour (and abuse) by sharing key
messages about optimal parental behaviour in youth sport and LTA
parent support resources
• If you witness a pattern of deliberate poor behaviour that has the
potential to be harmful (or any other form of abuse) report it to the LTA
safeguarding team.
101

Additional Sources…

sportparent.eu

kids.frontiersin.org
(the-psychology-behind-sportsperformance)

thecpsu.org.uk

Psuperyou.co.uk
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Thank You

Questions?
sam.thrower@roehampton.ac.uk
c.g.harwood@lboro.ac.uk
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Parental Behaviour During Competitions:
Player’s Preferences
1. Do not provide technical or tactical advice
(unless parent have appropriate knowledge)
2. Ensure comments focused on players effort and
attitude rather than performance or outcome
3. Provide practical advice to help players prepare
and recover
4. Respect the etiquette of tennis by not becoming
involved in matches or excessive support
5. Match non-verbal behaviors with supportive
behaviors and keep these consistent

(Knight et al. 2010)
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10 Top Tips To Pass on to Parents!
1.

Provide your child with choice and increasingly involve them in decision making both within and
outside of sport.

2.

Facilitate independence by encouraging your child to take responsibility for their preparation (i.e.,
travel arrangements, competition/training schedule, nutrition, equipment).

3.

Review your child’s sport environment (e.g., training groups and competition schedule) to ensure
it is conducive for maintaining their long-term motivation (i.e., feelings of autonomy, competence,
and relatedness).

4.

Emphasize individual progress and effort not outcomes or social comparisons

5.

Encourage children to problem solve through reflection (i.e., what did you do well and why? what
could you improve upon? what will you do differently next time?) after competitions (once the
emotions have gone!).
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10 Top Tips To Pass on to Parents!
5.

Role model composed responses during matches or competitions (i.e., try to underreact to the high
and lows of competition) and ensure your body language is consistent with the values you want to
project (e.g., clapping hard work).

6.

Surround yourself with support. The extent to which you are able to support your child is dependent
upon the support you yourself receive from significant others (e.g., coaches, other parents, support
staff)

7.

Use sport as a vehicle to develop desirable morals (i.e., sportspersonship), core values (i.e., hard
work) and life skills (e.g., conflict resolution).

8.

Ensure your child is provided with opportunities to develop in domains other than sport (e.g.,
education, music, social settings) so they don’t develop a narrow athletic identity.

9.

Ensure you get to know your child’s coach and establish clear roles within an effective working
relationship.
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Parents in Sport Week 2021
Schedule and links for LTA online booking / Zoom registration

Mon 4th October
7pm – 830pm

Panel w/ Judy Murray, OBE (John Dolan host)
Registration: Zoom only

We start the week with your chance to put your questions to the mother (and original Coach)
behind 10 Grand Slam titles and one of the most influential women in British sport

Tues 5th October
7pm – 9pm

Competition Parenting Workshop (Chris Harwood & Sam Thrower)
Registration: LTA Website

Your invitation to an interactive 2-hour session designed to provide you with the knowledge and
skills needed to optimally support your child at tennis competitions

Wed 6th October
7pm – 830pm

Panel w/ Carolyn Salisbury, Yvonne Burrage and Yasmin Clarke (host)
Registration: Zoom only

Get your questions ready for our second panel of the week, with the mum of 2-time Grand Slam
champion, Joe Salisbury, mum of GB Billie Jean King Cup team member, Jodie Burrage, and
sister + Coach of GB Davis Cup team member, Jay Clarke

Thurs 7th October
730pm – 830pm

The Science behind the strategy: what was learnt from recording and
analysing parent-child interactions during car journeys
(Dr Sam Thrower and Prof. Chris Harwood)
Registration: Zoom only

An inside view on the science behind the LTA’s parent education and support strategy. The
presentation will explore if the competition parenting workshop is starting to change parent
behaviour and what has been learnt from their latest research analysing parent-child interactions
during car journeys.

Sun 10th October
7pm – 9pm

5Cs Parenting Workshop (Chris Harwood & Sam Thrower)
Registration: LTA Website

This follow up to the Competition Parenting Workshop provides further guidance for parents to
support their experiences in tennis and how they can support their child by using the 5Cs model
(Commitment, Communication, Concentration, Control and Confidence).

1 / 06/09/2021
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ONLINE
SAFETY

MUBASHAR KHALIQ,
NSPCC
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Online safety
Workshop factsheet
Key risks:

Practical advice

• Who they’re talking to
- This includes grooming and cyberbullying

• Keeping younger children safe online:
- Supervise what they’re doing
- Check games and videos before they
watch and play
- Turn off autoplay settings
- Put safety settings on their apps and games
- Agree rules and boundaries together using
the O2 NSPCC family agreement

• What they’re seeing
- Innocent searches can lead to not so
innocent results
- Children are often a few clicks away from
inappropriate/harmful content
• What they’re ‘oversharing’
- Personal information, location and nude
images/videos

• Children may not know what’s happening to
them, so the signs may not always be obvious

• Keeping older children safe online
- Ask them what they like to use online and set
these things up safely together
- Use the latest app challenges, like TikTok
dances, as a chance to explore together
- Watch the Childline’s YouTube channel films
- Be realistic with rules, setting ones which you
could follow as well
- Remind them where they can go for support
if something worries or upsets them

• Sudden, unexplained changes are usually an
indication that something’s wrong

Getting support for you and your child:

- Remember that when young people share
online, it may never be fully private
Signs of online abuse

• Consider what’s age-appropriate for your child

• Share knowledge with other parents/carers
- What apps and games young people use

A child’s experience online

• Share tips
- How do other parents keep their child safe online?

• Remember to focus on what your children are
doing online, not how long they spend online
• The apps and games they’re using can be
multi-use and the risks can lie in these features,
eg a game can have chat features and chat apps
can have games
• The things children like to do offline are the
same as online, and the same can be applied
in keeping them safe

• Share supervision
- Take turns supervising and supporting your
child and their friends when they’re online, just
like you would if they were at each other’s houses
Top tips for talking with your child:

Top tips for staying safe online

1. Always start with the positives. Ask your child
to show you what they like doing online as this
will show your child that you care about what
they enjoy and don’t always focus on the risks

• Talk with your child about online safety

2. Make sure they know the basics to stay safe
online, eg how to report and block

• Explore their favourite apps, sites and games,
and look at the safety features, together
• Make going online a family activity where you
support each other

3. Explore apps and games together so you
understand the apps they like to use and can
make them safe to use, together
4. Remind them they can always come to you
or Childline for support about anything

©NSPCC 2021. National Society for the Prevention of Cruelty to Children. Registered charity England and Wales 216401.
Scotland SC037717. The children and adults pictured are models. Photography by Tom Hull. J20201300.
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Online safety
Resources for
parents and carers
NSPCC resources:

Resources for children and young people

• For guidance on a wide range of topics, visit the
NSPCC’s online safety pages:
nspcc.org.uk/keeping-children-safe/online-safety

• They can visit the Childline website for advice

• Visit our Net Aware newsletter, co-created with
O2, for reviews and advice on apps, games and
social media kids use:
net-aware.org.uk

• Call Childline on 0800 1111 to speak to one of
our counsellors about anything worrying them

• Sign up to our Net Aware newsletter to get the
latest information straight to your inbox:
net-aware.org.uk/newsletter
• For practical tips and real-life case studies,
watch the NSPCC’s parenting online series:
youtube.com/user/nspcc
• Use Talk PANTS resources to help you speak to
younger children about sexual abuse online, in an
age-appropriate way:
nspcc.org.uk/keeping-children-safe/support-forparents/pants-underwear-rule

and information:
childline.org.uk

• Share experiences and get peer support
on the Childline message boards:
childline.org.uk/get-support/message-boards
• Contact Young Minds crisis messenger (Text YM
to 85258) or visit the Young Minds website for
advice about mental health:
youngminds.org.uk
• Visit Childline’s online and mobile safety page
to learn how to stay safe online:
childline.org.uk/info-advice/bullying-abusesafety/online-mobile-safety

Reporting sites

• Use the Zipit app to navigate unwanted
intimate chats:
childline.org.uk/info-advice/bullying-abusesafety/online-mobile-safety/sexting/zipit-app

• Contact CEOP if you’re concerned about someone
making inappropriate or sexual contact with a
child online:
ceop.police.uk/safety-centre

• Watch films on lots of different topics on
Childline’s YouTube Channel (aimed at young
people aged 13-18):
youtube.com/user/childline

• Report sexual images and videos of children shared
online to the Internet Watch Foundation
• Report anything online which causes someone
distress or harm to Report Harmful Content:
reportharmfulcontent.com

For more advice or information, contact our
trained helpline counsellors on:
0808 800 5000 or help@nspcc.org.uk
If a child is in immediate risk of harm then
call 999
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ADULTS AT
RISK IN
SPORT
JOANNE PELL, ANN
CRAFT TRUST
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Adults at Risk in Sport

Joanne Pell

Safeguarding Adults in Sport manager
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Purpose of Workshop

To provide those working
and volunteering at all
levels in tennis the
essentials for safeguarding
adults at risk, including:
• covering the types of
abuse attributed to
adults
• building confidence in
recognising abuse
• safeguarding roles and
responsibilities
• knowledge of the
necessary processes to
report it.
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About
ACT

A Leading UK Authority on
Safeguarding Adults and Young
People at Risk
We support organisations to
safeguard adults and young people
at risk and minimise the risk of
harm.
EVERYONE has a right to be
treated with dignity and respect.
EVERYONE deserves to be safe.
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www.anncrafttrust.org/safeguarding-adults-sport-activity
www.anncrafttrust.org/resources
Sign up to our sport update
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What is Safeguarding?

Safeguarding includes taking steps to promote an individuals
general wellbeing by addressing:

Abuse and serious
harm (prevention
and responding to
incidents)

Wider welfare issues
and concerns

Poor practice,
lower level
concerns
(prevention and
responding to
incidents)
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What does Safeguarding Adults Mean?
Protecting an adult’s right to live in safety,
free from abuse and neglect.
It is about people and organisations
working together to prevent and stop both
the risks and experience of abuse and
neglect, while at the same time making sure
that the adult’s wellbeing is promoted.
Care Act - (2014)
6
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Why safeguard adults?
• Statutory requirement legislation
• A government priority –
Sporting Future Strategy

‘Safeguarding is everybody’s
business’
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Why safeguard adults in sport?
Olympic
medallist Nile
Wilson has
criticised a
"culture of
abuse" in British
gymnastics,
saying athletes
are "treated like
pieces of meat".

“I FELT I WASN'T BEING HEARD LIKE I WAS THE PROBLEM."
Disturbing evidence uncovered by Orla Chennaoui
of verbal and sexual abuse and harassment in
the women’s peloton – cycling’s #MeToo moment.
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Safeguarding People
The ‘Duty of Care’
“The most important element in sport is the
people involved, whether they are taking part,
volunteering, coaching or paid employees. The
success of sport, in terms of helping people
achieve their potential, making the most of
existing talent, and attracting new people to
sport relies on putting people – their safety,

wellbeing and welfare

– at the centre of what sport does”.
Baroness Tanni Grey-Thompson DBE, DL
120

Principles of
Safeguarding in
Sport

Everyone has the right to enjoy sport, free from
all forms of abuse and exploitation
We all have equal rights to protection from
harm
We should all be encouraged to fulfil our
potential and inequalities should be challenged
Everybody has a responsibility to support the
care and protection of all athletes/ participants
Sporting organisations have a duty of care to
everyone who takes part in sport
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What is Abuse?
A violation of an individual’s human
and civil rights by another person
or persons’ (Care Act 2014)
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Types of Abuse
•
•
•
•
•

Physical
Psychological
Sexual
Financial
Neglect/Acts of
Omission

•
•
•
•
•

Discriminatory
Domestic Abuse
Modern Slavery
Self Neglect
Organisational

(Care Act 2014)
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Physical Abuse
Includes:

What to look out for:

• Physical assault
• Misuse of medication
• Force feeding or
withholding food or
liquid
• Rough handling
• Inappropriate use of
restraint

• Frequent/unexplained
injuries or bruising or
marks on body
• Wearing inappropriate
clothing/kit to cover up
bruising
• Unexplained weight
loss or weight gain
• Reluctance to seek
medical treatment
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Sexual Abuse
Includes:

What to look out for:

• Rape/attempted rape
• Sexual assault
• Inappropriate looking or
touching
• Forced use of viewing
pornography or witnessing
sexual acts

• Reluctance to change or
undress in front of others in
changing room
• Someone visibly uneasy or
frightened to be alone or to
have contact with a
particular person
• Bruising and marks on body
– particularly on upper
arms, inside of thighs or on
the neck

Any sexual activity not
consented to or pressured into
consenting
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Psychological Abuse
Includes:

What to look out for:

Intimidation, coercion
Use of threats, bullying
Humiliation, blaming
Enforced isolation
Failure to respect
privacy
• Preventing someone
from meeting their
religious or culture
needs

• Change in
behaviour/confidence
• Missing practice
sessions/no longer
enjoying sessions
• Signs of distress, anger
or tearfulness
• Self harm

•
•
•
•
•
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Neglect/Acts of Omission
Includes:

What to look out for:

• Ignoring medical or
physical needs
• Withholding of
necessities of life such
as medication, water,
heating, adequate
nutrition

• Significant change in
appearance
• Deterioration in
hygiene
• Inappropriate or
inadequate kit or
clothing (kit not
washed)
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Financial Abuse
Includes:
•
•
•
•

Theft
Fraud
Internet scamming
Misuse of
misappropriation of
property, possessions
or benefits

What to look out for:
• Not being able to
attend away days or
trips
• Not being able to buy
sport kit/equipment
• Not having money at
sessions for food, drink
• Money or belongings
going missing
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Discriminatory Abuse
Includes:

What to look out for:

• Name-calling, bullying
• Harassment, shaming
• socially isolating or
excluding certain
individuals

• Withdrawn and isolated
• Express fear, anger or
frustration
• Reluctance to join in

All based on someone’s
race/gender/disability
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Domestic Abuse
Includes:

What to look out for:

• Psychological, sexual,
financial and/or physical
abuse
• Coercive or controlling
behaviour
• Isolating the person from
sources of support
(friends/family)
• Exploitation of resources or
money
• Regulating everyday
behaviour

• Physical evidence of
violence such as bruising,
cuts, broken bones
• Fear of outside intervention
• Low self-esteem and
confidence
• Limited access to
money/being controlled or
withheld
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Modern Slavery
Includes:
•
•
•
•
•

Human trafficking
Forced labour
Domestic servitude
Sexual exploitation
Debt bondage

What to look out for:
• Living in dirty, cramped
or overcrowded
accommodation
• Lack of personal effects
or identification
documents
• Fear of law enforcers
• Always wearing same
kit
• Fearful, withdrawn
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Self Neglect
Includes:

What to look out for:

• Neglecting to care for
one’s personal hygiene,
health or surroundings
• Includes behaviours
such as hoarding

• Unkempt appearance
• Recurring health issues
• Very poor personal
hygiene
• Inability or not willing
to take medication or
treat illness or injuries
• Not allowing anyone
inside their home
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Organisational Abuse
Includes:

What to look out for:

Neglect and poor practice
within an institution or
specific settings –
including sport
organisations or clubs

• Cultures of fear
• Unable to speak out
• Lack of robust
safeguarding
procedures/process
• Lack of inclusiveness
and accessibility
• People not feeling safe
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Types of abuse not in the
Care Act
• Forced marriage
• FGM
• Radicalisation
• Cyber-bullying
• Mate/hate crime
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Defining an ‘adult at
risk’
Who are we safeguarding?
The safeguarding duties apply to an
adult who is 18 years and older:
• has needs for care and support (whether or
not the local authority is meeting any of
those needs) and;
• is experiencing, or at risk of, abuse or neglect;
and
• as a result of those care and support needs is
unable to protect themselves from either the
risk of, or the experience of abuse or neglect.

Care Act 2014 (Sections 42-46)
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Circumstances that can increase
risk of harm….
• Personal needs that require
care and support

• Learning or Physical
Disability

• Accommodation issues/
living arrangements

• Isolation/ loneliness/ lack of
social network or friendships

• Immigration issues

• Difficult home/ family life

• Addiction issues

• Financial/socio-economic
issues

• Communication challenges
• Mental or physical health
problems

• Level of dependency on
others
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Elite Athlete Vulnerability Guidance

https://www.anncrafttrust.org/wpcontent/uploads/2020/09/EliteAthlete-Vulnerability-Guidance.pdf
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Scenario 1
Sarah is watching her son play at the Club’s internal
tournament with her brother, John. John is 47 and
has a learning disability. During a match, John pulls
away from Sarah and runs onto the court, causing
the game to be stopped. Sarah is shocked and slaps
one of John’s arms hard - which leaves a red handmark. She then gives him a big hug and says: "You
are never to do that again, do you hear? You ruined
the point and could have really hurt yourself".
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Scenario 1
1. Is John an adult at risk?
2. Does Sarah’s actions
constitute physical abuse?
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What do you do if you have a concern?
The 4 R’s
Recognise
Respond
Report
Record
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Recognise
Respond

• Recognise — You have a concern, notice a
problem or receive a direct disclosure.

• Respond — Reassure the individual, tell them
what you will need to do, ask them what they
want to happen.

Report

• Report — Contact your Club Welfare Officer/LTA
Safeguarding Team as soon as possible.

Record

• Make a note of your concerns as soon as possible
— Who, what, where, when. . Keep your record
safe and maintain confidentiality.
141

Receiving a concern:
Do’s & Don’ts

•
•
•
•
•
•
•
•
•

DO…

Take it seriously
Stay calm
Be sensitive
Follow your organisations
policy & procedures
Act swiftly
Talk to the adult involved*
Find out what they want to
happen
Explain what you would like
to do next
Ask for their consent

•
•
•
•
•
•
•
•

DON’T…

Dismiss/ignore the
concern
Panic
Make assumptions/
speculate
Come to your own
conclusion
Make promises you can’t
keep
Confront the alleged
perpetrator
Take sole responsibility
Tell everyone

(*if safe to do so)
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Playing Your Part
All clubs should have:
• A Safeguarding Policy that promotes safety,
inclusion, accessibility and wellbeing
• Safeguarding Procedures in place so you know
the process to follow, your role and
responsibilities.
Safeguarding policy and procedures should be
appropriately communicated and promoted.
Safeguarding policies and procedures should be
regularly reviewed and updated.
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Any Questions?
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Ann Craft Trust
Centre for Social Work
University ofNottingham
NG7 2RD
0115 9515400
ann-craft-trust@nottingham.ac.uk

anncrafttrust.org

Everyone has a right to be treated with
respect and dignity. Everyone deserves
to be safe.
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